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i. As & general eemwent, the pricing policy seems %0 be edbering to
the prineiple of halding wndt costs to en ehsolute mintmsps end in same
instances prices are balow true costs. Fer exmyple, under insert A, par:
{(1}(=) proposes that transportation spd handling costs not be ineluded tn
Lhe cost. Why not: How are these trus costs t0 be AMARX: In the sume
insert, para (b)(2) propuses that wnit prices be based upon the actuml
costas of acquiring the meterial but it should be made clear that the unit
price shoauld be adjusted upward to cover any units that are scrapped upon
receiving inspection.

Ze ‘ihds pricing prineiple, even 1f modified to meet all sctusl costs
#0es not provide sufficient funds to sllow the ulk Stock Procurement Fond
1o operste a2 u revolving fund. without a price mark-up there is no fundie
ing provigion for loss due to obsolescence, bresknge, theft, spoflage, priee
incraases, etc. The "store keepers” for moet of the Lalk stock operstiors
sre within the D0/8, therefare, premmasbly the burdan of meeting the inevi-
tevle deficit vould be with the DD/S. This appears illogleal when defeni.
ing the totel sgency budget.

3. Im considering why this loss factar for obsolescence, etc., bes
oG been & major problem herstofore, the snswer is that “"sevings" hewe been
used Lo mainisin Agency stock procurement expenditures st e level eomsider-
ably Higher than the actuel conmmption rate. If "savings” dry up as they
could wnder the tighter funds progrem, the stock accounts may find theme
gelves in real trouble vithin the next yesr or so. Comsideration ghould be
Jiven now to using o 10 percent « 15 pervent mark-up to cover the loss fec-
cors inhevent in all operstioms of thie type.

‘v & specific comment on the subject iz an cbjection to the preposed
inseri H. Thls appears tantemount to allowing & men t0 be the Judge in his
ovn case. In the osse of camamiontions items, there is o worldwide progran
nondtored et Headguerters and comamications Area Chiefs are not permitted
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unlimited freedom for types and quantities of equipment installed ir their
radio stations. There are ressons, such as training of personnel in the
proper equipment, maintenancs and spare paris problems and the planning for
aguipment campatibility that underlie the establishment of the exlating
controls,
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